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Start your car from virtually 
anywhere with your iPhone
• Unlimited range
• Ultimate user interface
• Keychain consolidation

Creating the Category
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Building Awareness

• 500 million impressions from 
PR efforts

• 500,000 consumers have 
SmartStart on their phone

• Top-10 Lifestyle app

• “Coolest thing at CES”

• But…over 30% of active 
dealers still have not bought 
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http://www.usatoday.com/tech/products/2009-10-12-iPhone-app-unlocks-car_N.htm
http://www.viper.com/SmartStart/iPhone/Images/Viper_SmartStart_Apple_Ad.jpg
http://www.wired.com/autopia/2009/10/start-your-car-from-your-iPhone/
http://www.youtube.com/watch?v=3Zrewotwi3U
http://www.youtube.com/watch?v=y5JvfWWAIAc


Covering More Smartphones
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Cover nearly 90% of smartphones sold in Q2

Android
34%

RIM
32%

iPhone
22%

Other
12%



Researching the Market

• Performed market research throughout the year
– Conducted consumer research with app downloaders

– Reviewed iTunes consumer feedback

– Salesforce worked retail to sell SmartStart

• Key learnings
– Hardware price point is #1 objection

– Service price point not an objection

– Many customers want security - driving package price higher

– SmartStart driving non-traditional customers into the store with 
different price expectations



SmartStart 2.0
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2.0 – The Strategy

• Lower Price
– Expands market

– Trumps competition

• New Systems
– Affordable remote start systems

– New hybrid systems

• More Compatibility
– More DEI hardware

– More smartphones

• More Features
– Expanding value proposition

– New feature releases each month in 4Q
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Lower Price  

2009 2010

$299 
(includes 1 year service free)

$199 
($49 per year service fee)
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2009 2010

$500+ 
(includes 1 year service free)

$299 
($49 per year service fee)

System

Module

Complete Remote Start System under $300

Plug in a whole new customer base for $199

Note: All prices are MAP 



Lower Price
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Module-Only Comparison

Dealer Margin

Dealer Cost

32.7%

32.2%

SmartStart Dealer Price $100 Less!



New Systems

SmartStart 1.0 SmartStart 2.0

(V/D)SM100 – Add-On Module
MAP $299.99 + $29.99 / year (1st year included)
- SmartStart module
- Compatible with 4x/5x systems only

(V/D)SM200 – Add-On Module
MAP $199.99 + $49.99 / year
- SmartStart module
- Compatible with all ESP2 – Premium and 

Promo

(V/P/X)SS5000 – Hybrid Package
MAP $499.99 + $49.99 / year
- Remote start plus security system
- SmartStart module
- Transmitter & antenna control center

(V/P/X)SS3000 – Remote Start Package
MAP $299.99 + $49.99 / year
- Remote start system
- SmartStart module
- No transmitter or antenna control center
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SmartStart pricing/margin model - 2009 > 2010

2009 models Description Dealer MAP DLR GP

DSM100 Directed SmartStart Module 197.00 299.99 34%

VSM100 Viper SmartStart Module 197.00 299.99 34%

2010 models Description Dealer MAP DLR GP

DSM200 Directed SmartStart Module 135.00 199.99 32%

VSM200 Viper SmartStart Module 135.00 199.99 32%

> (bundled w/4102V/P/X) Viper SmartStart RS System * 196.20 399.99 51%

* assumes 15% volume  pricing plus 10% additional

VSS3000 (CS3000, PS3000) Viper SmartStart RS System 165.00 299.99 45%

VSS5000 (CS5000, PS5000) Viper SmartStart Security/RS System 200.00 499.99 60%

Accessories

9474T SmartStart Remote Kit 40.00 99.99 60%

© 2009 Directed Electronics  - CONFIDENTIAL

Net Dealer Price*

No further discounts apply. Excluded from Volume discounts, Quarterly Co-op Program,
monthly quarterly or yearly promotions. 

New Systems

*

*



More Compatibility
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• More Smartphones

– iPhone, Android and BlackBerry

– 90% of all new smartphones sold are covered and 
available NOW

• More Hardware

– Premium and promotional systems (all ESP2)

– Autostart and Astrostart

– 90% of all DEI systems



More Features
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• Smart Alerts via text message (SMS) 

• Launching a new feature each month 

• Starting with…

Motor Club



Viper Motor Club

• Included as part of new service plans

• $79 Value for no additional cost

• Benefits include:

– Locked out? Dead Battery? Need a Tow? 
We’ve got your back

– 24/7/365 roadside assistance 
throughout the US and Canada

– Licensed, insured fleet of 30,000 service 
providers 

– All available at the push of a button in 
the SmartStart App



New Service Plans
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• $29.99/Year Basic Service Plan
– Continues for early adopters (activated before 9/15/10)

– Doesn’t include Motor Club

• $49.99/Year Secure Service Plan
– For activations after 9/15/10

– Includes Motor Club membership

• $99.98 3-Year Secure Service Plan
– 3 years for price of 2 (or “first year free”)

– Includes Motor Club membership

– Less than $3/month

• New plans effective 9/15
– Customers activate through new self-serve portal after install



Customer Activation
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Customer Activation
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Customer Activation
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Customer Activation
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Customer Activation
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New Merchandising
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